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2018 Trends 



• According to more than 4,000 corporate talent acquisition 
leaders across 35 countries, TALENT is the No. 1 priority for 2018.

• 56% of leaders say hiring volumes will continue to increase in 2018 
and that they’re focusing on accurately measuring success and 
quality through: Tenure, Hiring Manager Satisfaction, and Time-to-
Fill.



• Talent acquisition is also the 3rd most important challenge companies face; just 
behind “careers and learning” and “building the organization of the future” – each of 
which pertain specifically to talent acquisition and management.

• 93% of 400+ executives plan to make a design change in their company within the next 
two years to stay ahead and keep the focus on their workforces.  JWT is seeing these 
changes primarily in the form of Employer Branding/EVP’s, Career sites / HR Tech, 
Social Media and the Candidate Journey & Experience.

• Limited resources available for talent. Organizations are becoming leaner and wiser 
about where to invest limited resources.



• Greater dependence on contingent workforces. The popularity of hiring contingent 
talent (freelancers, independent contractors, temporary-to-permanent and non-
permanent workers) has catapulted, in large part due to economic uncertainty and the 
need to adapt to major market changes at moment’s notice. In fact, 83 percent of 
executives report they are increasing contingent workers within their organizations.

• The need and challenge to fill complex, niche positions. Finding the right talent for 
complex roles has become increasingly competitive. By 2020, according to McKinsey & 
Company, approximately 20 to 23 million workers in advanced economies will lack the 
skills employers need. 



• Rapidly evolving technology landscape. Technological advances such as artificial 
intelligence (AI) are leading to a redundancy of highly transactional roles while 
producing new skills to build these technologies. Of note, also according to McKinsey & 
Company, at least 30 percent of the activities associated with the majority of 
occupations could be automated.



• The on-demand economy is growing. Workers, particularly 18-35 years olds, who will 
make 50 percent of the workforce by 2020, are expressing an increasing demand for 
flexible and diversified opportunities. In fact, workers in the “Gig Economy” (i.e., 
professionals abandoning traditional 9:00-5:00 employment) grew by 28.8 % between 
2010 and 2014, gaining 2.1 million more jobs over the course of just four years.



STRATEGIES IN RESPONSE TO SHIFTS



• Optimize your use of mobile applications. Based on what we’re seeing across the talent 
landscape, by 2020 much of recruiting will be done via mobile. Candidates will continue to 
increase their use of and rely on mobile applications, career sites, job boards and outreach 
to uncover what they want in a career, gain insight into a company’s employment brand, 
benefits and culture, and advance their skillsets. Ensure you’re not losing candidates or 
employees by making certain your websites and applications are 100 percent mobile 
friendly. This isn’t a nice to have any longer, it’s table stakes.



• Integrate talent management software with HR analytics. This will soon no longer be 
optional as we head into 2020 and beyond. There are various ways workforce analytics 
can be leveraged throughout all aspects of talent management. Compared to applicant 
tracking systems, workforce analytics have more comprehensive and relevant data, 
keywords and algorithms, and are therefore able to return more relevant results. Within 
talent management lies talent acquisition, talent nurturing and retention.

• Evolve recruitment strategies to attract the highest performers. Through the combined 
use of AI, analytics and continuously evolving recruiter skillsets, the strategies 
organizations use to attract the highest performers will likewise continue evolve. 



• Create a more efficient and expedited recruitment process. Technology is 
revolutionizing what it means to be competitive, and organizations need to find the right 
balance. JWT INSIDE believes finding comfort and proficiency specific to AI and process 
automation revolves around open dialogue. Organizations can’t be fearful. We believe it 
comes down to balancing technology and human support in a way that is fluid, candidate-
and client-specific.



Case Studies





OPPORTUNITY

Our opportunity was to 
leverage senior leadership’s 

commitment to hiring 500 RNs. 
We needed to develop a 

strategic recruitment marketing 
plan aimed at attracting top 
nursing talent to Cleveland 
Clinic and come up with a 

solution to expedite the hiring 
process so positions could be 
filled quickly in order to meet 

thieir goals.

SITUATION

1,400 open RN positions.

Cleveland Clinic challenged their
staff to hire 500 RNs within 60 

days.



Average RN time-to-fill in 2015: Approx. 80 days









Expedited 
Hiring 

Process



Metrics of Success
Over 10,000 visits to landing page
200 interviews and 100 offers at first event
Over 600 hires by end of initiative

Surpassed goal of hiring 500 RNs



OPPORTUNITY

Our opportunity was to build a 
career site that took into account 

the motivators, aspirations, 
needs and even hesitations of all 
potential caregivers regardless of 

geography or discipline. We 
needed a single destination that 
reflects Cleveland Clinic’s global 
footprint, reinforces their unique 

culture and inspires the right 
candidates to join.

SITUATION

Cleveland Clinic is setting the 
global standard for transforming 

healthcare. With continued 
expansion across North America 
and overseas, Cleveland Clinic 
needed to extend the special 
attention paid to the patient 

experience to those searching 
and  applying for positions at 

locations worldwide.



An Easy & Intuitive Job 
Search With Customized 

Advanced Search 
Features



Automated Job Alerts Drive 25% 
of Career Site Traffic



Simplified & Streamlined 
Experience with Fewer 
Clicks to Content and 

Modern Approach to UX



Nearly 15% 
increase in 

mobile traffic 
post-launch

A Mobile-First Approach



Custom Content to 
Inspire ‘Right Fit’ vs. 

‘Every Fit’



Global Perspective to Elevate Cleveland Clinic’s Mission



















J. Walter Thompson Inside
OUR MISSION
We create Pioneering Solutions in employer branding, 
internal communications and recruitment advertising 
for the world’s leading companies.



What We Do

PROBLEMS WE SOLVE
Candidate Experience
Employee Engagement
Change Management
Diversity & Inclusion
Digital, Social, Mobile Innovation
Technology Product Integration

EXPERTISE WE OFFER
Employer Branding & Storytelling
Internal Communications
Culture Transformation
Recruitment Marketing Campaigns
Social Media Strategy
Activation & Channel Planning



We’ve helped to craft memorable 
employer brands, powered by 
best-in-class creative campaigns 
and digital experiences for a  
variety of leading global 
organizations. 

Who We Do it For



Thank You For Your Time

Regina Cross
Relationship Director

Regina.cross@jwt.com
(682) 888-3519


