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#1: Quality over Quantity



Who has sent out this in/email this year?



Which email would you rather receive?

*https://www.sourcecon.com/why-im-not-replying-to-you/



Making it “uncomfortably personal”

*https://www.sourcecon.com/making-it-uncomfortably-personal-a-sourcers-guide-to-hyper-personalization-in-cold-reachouts/



• Focus on first step: develop the relationship

• Research the candidate(s) – have a genuine interest

• Approach with the “WIIFM” in mind

• Your subject line matters

• Use (appropriate!) humor

• Make sure YOU are researchable

Personalizing Your Outreach



Not Quality Candidate Outreach

• Email entire list from same group

• Use “job” in subject line

• List the job description or link to 
it in message

• Overload with details

• Cliché language or buzzwords

• Make it about you and your 
company

• Attachments

• Ask for a referral in the first 
message



#2: Constant communication with candidates



Candidates deserve your follow-up

Follow-up Fridays or 
Feedback Fridays

Reach out to ALL candidates 
in your pipeline

Mark Tortorici, Sourcing Trainer



Pre-schedule emails or texts to candidates

• Post-interview, birthdays, quick updates, OOTO, etc.

• Tangie Tip: Schedule to send at random time – 9:13am

*https://drfone.wondershare.com/message/apps-to-schedule-sms.html



#3: Be Productive, Not Busy



Own Your Calendar

Stacy Zapar, Founder



Automate, so You can Add Human Value



#4: Have a Growth Mindset





Free
Minimal 

Investment

Bigger 

Investment

• Blogs/Newsletters

• Local meet-ups

• Pod/Webcasts

• Books

• Local groups

• Training courses

• Conferences

Learning & Training Options for TA Pros



#5: Fall in Love with Your Job (Again)



Structured, step-by-step, video-based 

training to advance your sourcing skills

www.sourcecon.com/academy

Discount Code “DFWTRN 2019” for $100 off a training license


